Application of Mind Mapping Technique to Study the Fruits and Vegetables Processing Industry and Supply Chain. 

Dr. Muhammad Mushtaq Ahmad
,2 and Dr. Peter Feher3
2drmushtaq786@gmail.com
University of Agrculture Faisalabad
  3pfeher@informatika.uni-corvinus.hu
Department of Information Systems 

Corvinus University, Budapest, Hungary. 

Abstract

Supply chain management is a combination of many business processes and activities which are interacted together to reflect the holistic approach. Mind mapping, being one of the best techniques, is used to break down the whole chain into various processes and activities, helping to think through various problems and then presenting the information in a format that shows the overall structure of the subject after consolidating information from different research sources. In this study, mainly three organizations, Hungarian Interprofessional Organization for Fruit and Vegetables, Garten Ltd. and Callidatis Kft. were selected. These organizations are currently attached with and working at various parts of the whole supply chain from the availability of fruits and vegetables through processing to the integrated logistics management. 

Mind mapping technique was applied as a reverse tool and a research method to break down the whole supply chain of fruits and vegetables into various processes, activities and units involved and mind maps have been developed, which, thereby, also helped to chalk out the current gaps being experienced, after analyzing the AS-IS and TO-BE approaches. On the basis of these mind maps, more than 90 questions have been prepared, which were related to different steps involved in the whole chain from farm-gate to the supermarkets. These questions were then used as bases to take interviews from the management of those organizations and exploring the information, required to format overall structure of supply chain management of fruits and vegetables as a holistic approach.       
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