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Abstract

Developing web applications in Project-based environments includes technical and non-technical organizational tasks. On the technical side we need to provide an architecture where the participants can work effectively and the product corresponds to the technical requirements. On the non-technical side, the project manager is responsible to choose a way of communication, task-distribution and feedback control where the project boundaries and requirements are in balance. In this article we discuss the technical issues of Web Application Development: choosing technology for frontend, application tier, and persistence. On the project organizational side we focus on the impact of modern techniques of Agile methodologies, e.g. Continuous Integration, Wiki, Bug Tracking systems. A real-life project will be used as comparison base in different aspects of the Web Application Development Project Lifecycles.
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