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Abstract

Providing an optimal environment in an IT development project is always a challenge for the project manager.There are lots of approaches and there are no exact methods, or metrics to measure the effectiveness of the modeling technologies. In this article we try to compare the possible outcome using a traditional “waterfall” project management, and the agile software development approach. There are a number of parameters which influence the process of the life cycle of a software development project. These parameters are among others: size and complexity of the needed software, possible amount and scale of customer change requests during the development, available human, economic resources and time, etc. There is also a possibility to mix different approaches to reach an optimal way of managing the project. We try to cover the important parameters, and discuss how these parameters should change the decision of the project manager about the used methodology. 
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