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WorkFlow v3.2 – A software system we developed to support electronic administration

The problem to be solved:

Electronic IT-based communication has clearly tended to substitute for the traditional paper-based communication. The extremely fast development has obliterated any limit in terms of both time and space, in other words, the citizens can get access to the authorities in 24 hours a day. Each day, thousands of cellular phones are sold and manufacturers supply at least as much new IT-based devices to the users. The key question is whether we are able to exploit all the potential benefits and advantages offered by this rapid expansion by assisting the citizens and the offices of public administration in improving their communication. We need a complex system capable of making the back-office tasks performed in the offices easier and of creating the “virtual office” where the citizens can utilize the Internet to initiate cases or file requests, can follow up such cases, can put questions to the administrators, etc.

The solution

These questions are unambiguously answered by our WorkFlow system. Within this system and after having familiarized with its internal structure, the citizen can approach the office via the Internet, forgetting any former obstacles previously imposed by geographic distance and location. After having established contact with the office, the citizen can submit his specific problem or request via the Internet and the office receives and processes the issue as an electronic file. In compliance with predefined electronic procedures, the administrator settles the problem and, after having closed the file, sends an electronic message to the citizen to inform him about the decision made by the office. Since not every citizen has access to the Internet or can make use of the resulting advantages, our system was designed to manage such situations, as well. It can operate in both the traditional paper-based and the electronic environment, i.e. the software can be instructed to print the decision to be signed and mailed by the administrator.

All these capabilities make the processing, managing and filing of electronic documents a faster, smoother and more transparent process which enhances also the accuracy of the completion of public administration tasks. Accordingly, our system offers a dual benefit since it is capable of operating in both environments; in other words, it supports the managing of the paper-based administrative model including all the documents, professional processes and workflows which pertain to it while assisting and facilitating also the operative mechanisms characteristic of the fully electronic (i.e. paper-free) offices.

The application

Cost efficiency is one of the key features of the system’s application. The fact that our knowledge-based system is consistently structured means that the administrator is effectively supported by the available documents, procedural rules and legislative background in completing either and all steps of the official procedures. The fundamental principles stipulated in the Public Administration Procedures are supplemented by special capabilities of this trade. Introduction of the system in an ASP environment would facilitate the provision of administrative services of identical quality in both the smallest remote villages and in large cities. Accordingly, the provision of best quality services to citizens living in either corner of the country does not require unaffordable investments. 

Commissioning is in the process.

